Rewriting Our Future: The Republican Party of Bexar County
12 Month Revitalization Plan

A Message from Greg Brockhouse: Why This Fight Matters

There’s no sugarcoating it—Republicans hold very few seats in Bexar County. The
political ground beneath us has shifted dramatically, and for too long, we've allowed the
other side to build permanent infrastructure in what used to be competitive territory. But
Bexar County is not lost—we’ve simply stopped fighting for it with the same energy,
consistency, and conviction that once made us a force.

If we want to win again, it starts with facing reality: we are outnumbered, but we are not
outmatched. What we lack in numbers, we can make up in message discipline, data-
driven organization, and a tireless grassroots work ethic. Winning here will take more than
red meat rhetoric—it will take broadening our appeal to Independents and moderate
Democrats who have lost faith in leadership on both sides but still believe in faith, family,
fairness, and fiscal responsibility.

This is not just another election cycle. This is a survival year for Bexar County
Republicans. With national headwinds working against us locally—a polarized electorate,
an incumbent White House, and shifting urban demographics—we can'’t sit back and
hope for a national wave. And with an off-year presidential election cycle ahead—one that
historically punishes the party in power—we have a unique window to flip the script.

We must be as prepared, organized, and relentless as we have ever been.

We have no choice but to defend the few seats we hold, protect our newly drawn
congressional districts, and push turnout beyond anything we've seen in a decade. That
means doing the hard grassroots work that most people avoid but every winning
campaign depends on—phone banking, texting, door knocking, direct mail, digital
outreach, and precinct chair activation.

Every conversation matters. Every volunteer matters. Every precinct matters. If we do the
work—real, measurable, disciplined work—we can shock the system and start winning
elections again in Bexar County.

This plan is not about slogans. It's about strategy.

It's about going where Republicans haven’t gone in years, listening to people who stopped
voting for us, and showing up in every part of this county—from the South Side to Stone

Oak—with a message that is consistent, credible, and hopeful.

This is the year we stop complaining about what’s wrong and start building what'’s right.
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Because this isn’t about one race—it's about our future as a party, a county, and a
community.

Mission Statement

To rebuild the Republican Party of Bexar County into a grassroots driven, candidate
focused, and precinct powered organization that wins elections, recruits new voters, and
reclaims our role as the voice for working families, taxpayers, and everyday San
Antonians—regardless of party label.

Political Environment & Risk Assessment

UNDERSTANDING THE HEADWINDS, THE PITFALLS,
AND THE STAKES FOR 2026

If we're going to win in Bexar County, we have to stop pretending we operate in a vacuum.
The national climate affects us—sometimes more than it affects anybody else in Texas.
We are a deep blue county inside the reddest state in America, and that means every
national controversy rolls downhill straight into San Antonio and lands on the backs of our
candidates.

This section lays out exactly where the challenges are, how national headwinds can crush
local momentum, and why strategic discipline is the only path forward.

The National Headwinds We Cannot Ignore

1. The Dobbs Effect—and the Reminder That One Issue Can Reshape a County

a. We saw what happened last cycle. When the Dobbs ruling dropped, Democrats
were instantly energized, Independents shifted, and moderate suburban voters
who normally sit out midterms came off the sidelines in huge numbers.

b. Republicans in Bexar County were blindsided, and the results showed it.

c. If a similar emotional trigger hits again—whether it's health care, abortion,
Social Security, or immigration—we must assume the reaction in Bexar County
will be faster, stronger, and more lopsided than in other Texas counties.

d. Urban voters respond intensely to national issues.

e. And in Bexar County, Democrats are just waiting for a spark.

2. Health Care: A Political Land Mine

a. Let’s be clear: If Republicans in Washington eliminate ACA subsidies or fail to
articulate a clear, simple, and credible plan to stabilize health care costs...we
will ignite the exact same coalition that buried us after Dobbs.



Rewriting Our Future: The Republican Party of Bexar County
12 Month Revitalization Plan

b. Health care is not abstract in San Antonio. It's about keeping premiums paid,
diabetics getting insulin, and seniors affording their medication. If the national
party appears to wundermine affordability without an immediately
understandable alternative, Democrats, Independents, and moderate
Hispanics in Bexar County will explode with turnout.

c. We will lose ground everywhere—especially in the middle income and working
class districts that decide countywide outcomes.

3. Affordability and the Rising Cost of Living

a. San Antonio families are feeling real pain right now.

Every trip to H-E-B is more expensive.

Every utility bill stings.

Housing prices have outpaced wages.

And whether it’s fair or not, rising costs from world events or national politics

always become local political ammunition for the Democrats—especially in

Bexar County.

f. If Republicans don’t take ownership of the affordability message—and offer
real, common-sense solutions—voters will assume we’re indifferent to their
struggles. That perception alone can trigger massive anti-Republican turnout,
putting local races in immediate jeopardy.
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Local Vulnerabilities — The Seats at Risk

We need to be honest with ourselves: We hold very few seats in Bexar County. Any shift
in political wind—national, state, or local—will put those seats directly in the crosshairs.

1.

Texas House District 121. This is one of our last credible footholds in North Central
Bexar County. But if the national environment tilts Democratic, even slightly, HD121
becomes competitive overnight. Democrats want this seat badly, and a national surge
will give them the numbers they need.

Texas House District 118. 118 is already fragile, and its political identity is shifting as
fast as its population. With John Lujan’s lock on that seat gone to a congressional run,
the Democrats are going all in. Whether it's Desi Martinez or another Democrat in the
general election, this seat will tighten instantly if national headwinds blow against
Republicans—especially on health care or affordability.

District Attorney. This is an open seat. We have held this county-wide seat before
and can again, but we must be organized and prepared. This is our chance to claim a
law and order seat that fits right into our conservative public safety first message. Any
tweak that increases Democrat turnout makes this race unwinnable.

Our Congressional Seats Tied to Bexar County. New lines may look favorable on
paper, but the reality on the ground is dangerous. If Republicans lose ground in urban
Bexar precincts, even districts that stretch into red counties will find their margins
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collapsing. A Democratic surge doesn’t just cost us local seats—it compresses
congressional margins, shrinks fundraising, and weakens our statewide influence.

5. Countywide Offices and Judicial Races. The slightest Democratic overperformance
turns these races into blowouts. We have candidates who can compete, but they
cannot survive a national wave if we don’t build a full-scale turnout machine.

The Pitfalls We Must Avoid at All Costs

1. The “Wait and See” Trap. If we sit back and wait to see what happens nationally,
we’ll lose before we even start. Bexar County punishes parties that react instead of
prepare.

2. Messaging Blind Spots. If we don’t address health care, affordability, and public
safety with clarity and compassion, Democrats will define the conversation for us—
and voters will believe them.

3. Grassroots Complacency. We cannot get caught flat footed again. The only path
forward is relentless door knocking, phone banking, digital outreach, and precinct level
organization.

4. Failure to Broaden Our Appeal.

a. We can’t win Bexar County with Republicans alone.

b. We must win Independents.

c. We must win moderate Democrats.

d. We must show up in neighborhoods where Republicans haven’'t been in
decades.

The Reality: We Are One Bad National Cycle Away from Losing What We Have Left

This is the truth we have to acknowledge:

If the national headwinds turn against us—
If Republicans mishandle health care—

If we ignore affordability—

If Democrats are energized—

If we fail to build a turnout machine—

Then every Republican held seat in Bexar County is at risk.
But here’s the other truth:
If we prepare now...

If we speak to real issues...
If we build a message that resonates with working families...
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If we engage communities we’ve ignored...
If we build the strongest GOP turnout machine Bexar has ever seen...

We can not only survive the headwinds—
We can break through them.

2026 is not going to be won by slogans or tweets. It will be won by smart strategy, hard
work, and a Republican Party willing to fight for every vote and every neighborhood.

Core Strateqy: A Year of Relentless Engagement

REPUBLICANS WINNING ELECTIONS AGAIN IN BEXAR COUNTY.

1. The Two-Phase Focus
a. Phase |—The Primary Trial Run (Now—March 2026):
Build and test our grassroots machine during the March 2026 Republican primary.
The goal is turnout and training—not endorsement. Every precinct chair, club, and
volunteer will treat the primary like November—measuring turnout, volunteer
engagement, and digital reach.

b. Phase |l—The November Push (March—November 2026):

After the primary, shift every resource toward winning the general election. The
county party becomes a field, data, and communications engine focused entirely
on GOTV, message unity, and voter conversion.

2. The Message—Modernize the Republican voice for Bexar County—rooted in faith,
family, fiscal responsibility, and fairness.

Messaging Priorities:

a. Focus local: affordability, safety, schools, infrastructure.

b. Speak to shared values—not national shouting matches.

c. Target Independents and moderate Democrats through empathy and problem-
solving.

d. Be hopeful, not hostile.

Core Themes:

a. Faith. Family. Freedom. Fairness.

b. Local Solutions, Not National Noise.

c. We’re Fighting for San Antonio’s Future—Every Neighborhood, Every Family.
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The Precinct Chairs

EMPOWER THE BACKBONE OF THE REPUBLICAN PARTY.

1. Launch a Precinct Power Program—monthly training on voter contact, data, and
messaging. Provide:

a.
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Digital dashboards with live voter data

Door-to-door kits (maps, scripts, materials)

Monthly metrics and recognition

Create a Precinct Leadership Council for direct input into strategy.

Each precinct chair recruits 5 volunteers and activates 50 low propensity
Republican/Independent voters before March.

The Clubs and Coalitions

UNITE, DON’T COMPETE.

1. Every Republican club—women'’s, young, veteran, Hispanic, faith based—becomes
part of a single network with coordinated messaging, joint events, and aligned voter

drives.

Tactics:

a.

b.
C.
d.

Monthly coordination calls and shared calendars.

Quarterly “Clubs United” summits.

Outreach to South Side, West Side, and East Side communities.
Recruitment focus on Hispanic, faith, veteran, and small business leaders.

Grassroots GOTV Machine

WE TURN OUT OUR PEOPLE AND DON’T STOP PUSHING UNTIL THEY VOTE.

1. Build a turnout machine that never turns off.

Structure:

a.
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Neighborhood Captains in every precinct.

Volunteer database tracking hours and results.

Weekly accountability reports.

Early vote monitoring and ballot chase operations.

Create a Vote by Mail strategy and implement the program to dominate the
mail-in voters in Bexar County
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Methods:

a. Door-to-door voter contact.

b. Phone and text outreach.

c. Targeted digital ad programs.

d. Partnerships with community and church events.

Data, Analytics, and Accountability

DATA IS THE KEY TO WINNING. IDENTIFY OUR VOTERS.
1. Data drives every move.

Actions:

a. Build a County Data Portal synced with GOP Data Center.

b. ldentify Top 50 Swing Precincts for deep field engagement.

c. Weekly tracking of voter registration, contacts, and turnout.

d. Public monthly “Report Card” for transparency and motivation.

Broadening the Tent

TO BUILD WE MUST INCLUDE EVERYONE AND THAT MEANS
SHOWING UP EVERYWHERE.

1. Go where we’ve stopped showing up:

Locations:

a. South and West San Antonio: faith, family, economic opportunity.

b. Inner-city neighborhoods: public safety and cost-of-living.

c. Campuses and young professionals: freedom, fairness, and affordability.

d. Host bilingual town halls, listening sessions, and neighborhood events—not to
preach, but to listen and learn.

e. Build a reputation as the party that shows up where others don't.

Candidate Development

CANDIDATES ARE OUR PARTY’S FACE TO THE COMMUNITY. HELP THEM BE
PREPARED AND READY TO CAMPAIGN.

1. Help prospective candidates and campaign support teams to understand and execute
the basic components of running a political campaign.
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Actions:

a. Candidate Academy: campaign fundamentals, message, finance, digital, and
field.

b. Mentorship Program: connect new candidates with past electeds and
professionals.

c. Unified Field Operations: all campaigns synced with county GOTV data.

Communications & Media

TELL THE STORY IN A VOICE THE COMMUNITY UNDERSTANDS.
1. Create a Bexar GOP Message Machine:

Actions:

a. Weekly “Message of the Week.”

Localized digital content and short-form video.

Proactive media outreach highlighting community engagement.

Positive storytelling about local Republicans making a difference.

Platforms: Facebook, Instagram, YouTube, TikTok, local podcasts, and
newsletters.
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Timeline Overview

Month Objective Key Actions

Nov—-Dec 2025 Launch Plan Leadership summit,
precinct audit, data
integration.

Jan—Mar 2026 Primary GOTV Test Activate precincts, train
volunteers, test systems.

Apr 2026 Evaluate & Adjust Analyze  turnout data,
strengthen weak zones.

May—Jun 2026 Voter Registration Surge Churches, schools,
business events, digital
drives.

Jul-Aug 2026 Persuasion Phase Cross-party outreach,
digital storytelling,
community engagement.

Sep—Nov 2026 GOTV Phase Full-field deployment, ballot
chasing, event saturation.

Dec 2026 Review & Rebuild Postmortem analysis and
future planning.
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Closing Charge

Bexar County will not change because someone else saves it. It will change when we
show up, speak up, and stand up—in every precinct, every neighborhood, every election.

This is our moment to prove that the Republican Party can evolve, expand, and win—not
by waiting for the winds to shift, but by putting our heads down and doing the work.

We can’t wait for a wave. We have to build it. One voter at a time.



